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2 of 2 review helpful Useful book for all library staff By clucy This book was required for my library management
course in graduate school It contains alot of useful information about managing and being a leader Great chapters on
diversity delegation budget planning etc All library science students and library staff can benefit from this book even if
you aren t in amanagement position | m keeping my copy beca Completely revised and expanded to reflect the rapidly
changing sphere of information services this comprehensive introduction to the management of libraries builds the
basic skills good library managers must exercise The authors offer an authoritative approach on the fundamental
concepts of management while recognizing the diverse needs of different operating environments Drawing from
examples of successful leadership techniques from avariety of services archiv Thislarge tomeis adistillation of
theories research and best practices gathered by the authors and some library leaders who helped annotate the twenty
one chapters three of which are new since the 2007 second edition Despite the title the book isfor a
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